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MNPOZ : lwavvn Boutowa, MMpoedpo tn¢ Kevrpikrc Evwong EmiueAntnpiwv EAAadog

O<pa: Atepeuvnon avantuéng Osouikng ouvepyaciag petagy THME ko KEEE

A&LoTue kUpLe Mpoedps,

O XUvbeopog Huepnoiwv Mepipepelakwv Ednuepidwv (IHME), eKMPOOWNMWVTAC TG LOTOPLKOTEPEG Kall
HEYQAUTEPEG €KOOTIKEC ETIXELPNOELC TNG TepldEPeLaG, emBUUEL pe TNV Tapoloa va Bgosl unoyn oag
OKEWELC KoL TIPOTAOELG OXETIKA ME TN SuvoTOTNTA QVANMTUENG MLAG OPYOVWHEVNG KOl OUGCLOOTLKNAG
ocuvepyaoiag pe tnv Kevtpikr Evwon EmpeAntnpiwv EAAGSOC.

OL enuxelpnoelg tou mepidpepelakol TUTTOU amMOTEAOUV SLaxpoviKd Baolkd TUAWVO evnUEPWONG Kal
OTAPLENG TNC SNUoKpaTiag Og TOMLKO eMinedo. TaAUTOXPOVA, OUWC, ELVOL EVEPYEC ETILXELPNOELG KAL LEAN TWV
EmpeAntnplwy, ol omoieg kaAoUvtal va avtamokplBoUv o €va amaltnTko Kol SLapkwe HeTABaAAOUEVO
EMXELPNUATIKO TepBallov, avtipetwrilovrog Intruata ¢opoAoyikd, aoPaAlOTIKA, EPYACLOKA Kal
T(POCOPUOYNG OTLG AVAYKEG TNC YNdLOKAC HeTdBaong.

Me 6edopévo Tov BeopLkd pOAo TwV EMUEANTNPLWY WG 0PYOVWHEVWY EKPPACTWYV TNC ETILXELPNUATLKOTNTAG
Kal sUPBoUAWY tNg MoALteilag, eKTIHOUME OTL UTIAPXEL TteSi0 yLa TNV QVATITUEN ULaG cuvepyaoiag pe oadn
npootBépevn afia kat yio ta Vo pépn. Ta EmpeAntrpla S100£TouV ONUAVTIKH EUMELpia, TEXVOYVWGia Kol
gpyaAeia umooTAPLENG TWV EMXELPNOEWY, EVW O TEPLDEPELAKOC TUTTOG UTMOPEL va GUUBAAEL OUGCLAOTIKA
oTnV avaselfn Tou €pyou TOUG Kal OTNV €VioXUON TNG EMIKOLVWVIAC TOUG LLE TNV EKACTOTE TOTILKY KOwwvia
KOLL TNV EMLXELPNUATIKA Baon.

1o mAaiolo auto, Beswpolpue OtL Ba pmopoucav va OlepeuvnBolv SuvatotnTEC cuveEPyaoiag O
ETUAEYUEVOUC TOUELS, OTIWG:

e 1N EVNUEPWON Kal UTIOOTNPLEN TWV €KSOTIKWV EMIXEIPAOEWV O I{NTNUATA ETLXELPNUOTIKOTNTAG
(xpnuoatodotika epyaleia, mpoypappata EXMA, PndLakog HeTOoXNUATIOUOC, KATAPTLoN),

e n aflomoinon tou meplpepelakol TUMOU WG SlavAou SLayuong Twv SpAcEwWV Kal TIPWTOROUALWY
Twv EmypeAntnplwyv mpog TIG TOTLKEG ETILXELPNOELC,

e n avamtuén kowwv SpAacewv o BEpaTA TOTUKAG AVANTUENG, Kalwotoplag Kal evioxuong tng
ULKpOUEOALQC ETLXELPNUATIKOTNTOG,

e n avtaAlayr mMAnpodopnong Kot S80UEVWY TTOU OIMOTUTIWVOUV TLG AVAYKEC KL TLG TIPOKANCELG TNG
oyopac oe mepldepelako eninedo.

MapdAAnAa, ekTIHOUE OTL UTTAPXOUV MeplBwpla cuVeEPyATiag KoL O TILO cUVOETEG MPWTOPROUALEC, OTIWCE N
CUUUETOX Of eUpWTaikA Kol avamtuélokd Tpoypauuata, n  Uulomoinon O8pdcswv TpoBoAng
TEPLPEPELAKWV ETUXELPAOEWY KAl KAAWV TIPOKTLKWY, KOBWC Kol n avamtuén epyaleiwv svnuépwaong Kat
ekmaibguong yLa TIC ILKPOUECOLEG ETILXELPOELG.

Me Bdon ta mapandavw, Bewpolpe okomipo vo StepeuvnBel n Suvatotnta Stapdpdwaong evog mAatciou
ouvepyaaiag, To onolo Ba pnopolos va anotunwBel oe éva Mvnuovio Tuvepyaoiag petafd tou IHME kat
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¢ KEEE, pe Baowol¢ a€oveg Kal OUYKEKPLUEVEC LOPdEC KovAG Spdaong. XTo mAaiclo auto, Ba prnopoloav
va tpoPAedpBoUV Kol TAKTIKEC EMADEC, TOOO OE KEVIPLKO 000 Kal o€ Tepldepelakd eminedo, e otdX0 TV
OUCLOOTIKI €evepyomoinon tng cuvepyooiag (Zxédto Mvnuoviou Zuvepyaoiog, €EMIOUVATTTETAL UE THV
napovoa).

KoOpie Npoedpe,

Mioteboupe Ot o mepldepelakog TUTOC Kal Ta EmpueAntripla amoteAovv 6U0 GUUMANPWHATIKOUC TIUAWVEG
TNC TOTIKNG OlKovouiag Kal kowwviag. H avamtuén pLag cuoTNUATIKAG CUVEPYACIag HETAEY TOUG UIOPEL va

CUUBAAEL OUCLAOTIKA OTNV EVIOXUON TNC TEPLPEPELAKNG ETUXELPNHUATIKOTNTOC Kal othn BeAtiwon tng
ETUKOWVWVIAG LETAEY TWV MApAYWYLKWV GOPEWVY KoL TNG KOWVWVIAC.

Edooov oL avwtépw okEPEeLS oag Bpiokouv clUdwvo, Ba eixe WOlaitepo evdladépov n mepaltépw oulnTnon
TOUG va TpaypoatomnolnBel kal pe TV sukalpla NG emikeipevng Mevikng Zuvélevong tng KEEE, omou Ba
600¢i n duvatotnta pag mpwtng aviaAAayng anoPewv os BeoULKO eminedo.

Y& KGOe TMEPUTTWON, TTAPAUEVOULE 0T SLABECN 0OC YLO TOV TIPOYPOUMOTIOUO ULOG CUVAVTNONG EPYOOLAC,
T(POKELUEVOU va £€lSIKEVOOUUE TA EMOUEVA Brpota Kal va Slapopdwooups amd KowoU TO OXETLKO
mAaiolo ouvepyaoiog.

Me ekTipnon

O MNpodedpog O lev. Mpappatéag

Mavvng KoutooAlovtog



2XEAIO MNHMONIOY 2YNEPTAZIAZ
HeTal TG

Kevtpwkng Evwong EmpeAntnpiwv EAAadog (KEEE)

Kol Tou
Zuvééopou Huepnoiwv Nepidpepetakwv Epnuepidwv (ZHNE)

1. Npooipo

H Kevtpikn Evwon EmpeAntnpiwv EANGSog (KEEE) kot o ZUvSeouog Huepnolwv MNepidepetakwv Epnuepidwy
(XHME), edetng «ta Mépn», avayvwpiloviag TOV CUUMANPWHATIKO TOUG POAO OTnV evioxuon tng
MEPLDEPELOKAG QVATITUENG, TNG EMIXELPNUATIKOTNTAG KOL TNG EVNUEPWONG TWV TOTULKWVY KOLWVWVLWY,
cupdwvouv otnv avdmntuén mAaloiou cuvepyaoiag, pe otdoxo TNV aflomoinon Twv SuVOTOTATWVY Kol TWV
epyaleiwy mov StabEtouv.

2. ZKOTOG

2KOTIOC TOU MapovTog Mvnuoviou eival n BeocpoB£tnon cuvepyaoiag petafd twv Mepwv yla:
e TNV evioxuon tnN¢ MePLEPELOKAG ETIXELPNUATIKOTNTAC,
e TN BeAtiwon NG evnUEPWONC KaL TNG SLacUVEECNG ETIXELPCEWV Kol BECUIKWV PpopEwy,
e TNV UTOOTAPLEN TWV EKSOTLKWV ETUXELPNOEWVY — LEAWV Tou ZHIIE,

e TNV avadelén Tou £pyou TwV EmpeAntnplwv og TomiKo Kal eBVIKO emtinedo.

3. Nebdio Zuvepyaoiag
Ta Mépn cupdwvolV va cuVeEPYAOoTOUV eVEEIKTIKA 0TOUC akdAouBouc atovec:
3.1 YnootipLén eMXelpROEWV — HEAWV

e Evnuépwon Twv peAwv tou IHME yia xpnuotodotikd epyaleia, mpoypappata EXMA kot AOUTEg
Spaoelg evioxuong MME

e Noapoyn mAnpodopnong kat kabodrynong oe BEpata emyelpnuaTikotnTag (popoAoyLkd, Epyaciaka,
PndLakol peTAOXNUATIOHOU)

e Alopyavwaon Kowwv SpAcewV KATAPTLONG Kol EMUopdwang
3.2 Elwowvwvia Ko Staxuon nAnpodopiag

e Aflomoinon tou mepidepetakol TUTOU WG SLOUAOU evnUEPWONG YLa SPACELS KoL TIPWTOROUALEG TV
EmpeAntnplwyv

e Anuwoupyia pnxaviopwyv apdidpouns evnuépwaong HETALY EMIXELPAOEWV Kal EmpeAntnplwv
e TpoBoAn KXAWY TPAKTIKWY KL EMITUXNUEVWY ETILXELPNUATIKWY TTOPOSELYUATWY

3.3 Kowég 8paceig kat tpwTtoBoulisg
e Juvblopyavwon ekGNAWCewV, NUEPLOWV Kal BepaTIKWY SpAcewv

e Avamrtuén TMPWTOBOUALWY Yyl TNV TOTUKA avamtuén KkalL Tnv evioxuon Ttng HIKpopeoaiag
ETUXELPNLOTIKOTNTAG

e Apdoelg os Topeic Omwe Kavotopia, Pndrlakn owkovopia, Blwotpdtnta kat swotpédela



3.4 EupWTMAIKA KoL AVATTTUELAKA TTPOYPALLLOTOL
e Algpelivnon SuvatoTATWY KOG CUMETOXAG O EUPWIAIKA £pyal
e Avamrtuén Spacewv PoPoAng TeEpLDEPELAKWV ETIXELPAOEWV HECW TOU TUTOU

e Anuloupyia Pndlokwv epyaleiwv evnuépwaong Kat ekmaidsuong

4. Mopdég YAomnoinong

H ouvepyaoia SUvatal va ulomoleital péow:

uTtoypadng entpuépoug oupdwviwy n oxediwv dpaong,

cloTAoNG KOWWWVY opadwyv epyaaiag,

e  TOKTLKWYV CUVOVTHOEWYV O KEVIPLKO Kol Tiepldepelakd emninedo,

OUMMETOXAG EKTTPOCWNWYV Tou IHME o€ emtpomneg Twv EmpeAntnpiwy (0mou kpilvetal okomiuo).

5. AlapKeLa

To mopov Mvnpuovio €xel Stapketa evog (1) £touc/6vo (2) etwv amd tnv umoypadn tou, pe duvatotnta
QVAVEWONG KOTOTILV cUUPwWViaG Twv Mepwv.

6. Xpnuatodotnon

To mapdv  Mvnuovio  &ev  Onuiloupysl  OLKOVOUIKEG — UTIOXPEWOELS  ylo  Tta  Mépn.
Tuxov 6pACELC TTOU CUVETAYOVTAL KOOTOG Ba CUUPWVOUVTOL UE ELOIKEC EMPEPOUG CUUPWVILEG.

7. Mn 8£0HEVUTIKOG XAPAKTAPOLG

To mapdv Mvnuovio ekdpalel thv mpoBeon ocuvepyacioag Twv Mepwv kot Sev Snuloupysl vopkd
OEOUEVUTIKEG UTIOXPEWOELC.

8. TeAkEG ALatAgeLg

OmnoLadnmoTe TPOMOMOLNGN TOU MAPOVTOG YiveTal eyypadwe Kol KOO cupdwviag Twv Mepwv.

MNa tnv Kevtpwkn Evwon Ma tov Zuvdeopo Huepnoiwv
EripeAntnpiwv EAAGSOG Nepidepelakwv Epnuepidwv
O Npoedpog O Npoedpog
lwavvng Boutowag Fewpylog MiyyaAomouAog

ABRva, XX AntptAiou 2026



ZYNONTIKO ZXEAIO APAZHZ (ACTION PLAN)

KEEE-ZHME
Mpwtn nepiodoc¢ ouvepyaoiac (12/24 unvec)

Y10 mAaiolo tou Mvnuoviou Zuvepyaoiag, n KEEE kat o SHME cupdwvolv va mpoxwpnoouv oe Vo MpwTo
oUVOAO KOlWVwV SpACEWV, PE OTOXO TNV AUECH €veEpyomolnon Tng ouvepyooiag KalL TV emitevén amtwv
OTMOTEAECUATWV.

1. Anuoupyia HNXAVIoHOU CUVTOVIOOU

Oplopog onpelwv emadng Kol CUYKPOTNON GTUTING OpAdOG epyaciag ywa tnv mapakoAouBnon tng
ouvepyaolag.

2. Evnuépwon Kot UMOOTAPLEN EMXELPNOEWV

Alopydvwon KOWwwv eVNUEPWTIKWY Spdoswv (nuepideg/webinars) yia  xpnuatodotikd epyaleia,
npoypappata EXMA kat Pndlakd HETAcKNUATIOUO.

3. Evioyuon tng enkowvwviog twv EmipueAntnpiwv

Motk aflomoinon tou mneplpepelakol TUTOU ylo TV TIPOPOAR SpACEWV KOl TPWTOBOUALWY TwV
EmpeAntnpiwv.

4. Kowég 6pAoELg yLa TNV TOTILKEH OLKOVOuiaL

Juvblopydvwon ekSnAwoswv oe mepldePELOKO eminedo e Bepatoloyla TNV EMXELPNHUATIKOTNTA KAL TNV
ovarmtuén.

5. ALlEpEUVNON GUULETOXNG OE EUPWTAIKA TPOYPALLATA

Kataypadn sukalplwv xpnuatodotnaong kot Slepelivnon KOWWV MIPOTACEWV.

6. Antotipunon ouvepyaoiag

AELOAOYNON TWV MPWTWV SPACEWV KoL OXESLAOUOC EMOUEVWY BNUATWY OTO TEAOG TOU TPWTOU £TOUC.

To mapov 2xESL0 ApAcng £XeL EVOEIKTIKO XapaKTrpa Kal SUvatol va eEELSLKEVETAL KOL VO TIPOCAPUOTETAL aTtd
ta Mépn Katd TNV uAomoinon Tng cuvepyaociag.



