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The dilemma facing

newspapers as they

pivot
from print to print & digital - and

then?

© 2014 WAN-IFRA



FINANCIAL TIMES Signin Site tour Register Subscribe

ﬁ_ Com[aboutus | Aboutus  +| | Search |

About Us Corporate Information Press Office Social Media Hub Corporate Responsibility Careers Contact Us
FT Announcements | Media contacts  FT Joumalisis  Awards

Lionel Barber memo to staff on reshaping the [ Print | Email | Share
newspaper for the digital age

Highlights
FT HISTORY TIMELINE HOW TO SPEND IT
We are now ready to take the next steps in our successful "digital first” strategy. This is an e
exciting but also challenging opportunity for all journalists at the Financial Times. It means ST T

. . ) o i | == Sl & *
changes in work practices, a further shift of resources to ft.com and a significant reshaping of - -

= y ==
the newspaper.

Digital first strategy:

The 1970s-style newspaper publishing process — multiple editions — is dead.

Print will derive from the web — not visa versa
Pace of change, driven by technology, is relentless

© 2014 WAN-IFRA



How long do you see having a

print edition?

© 2014 WAN-IFRA



>
“As long as we have 100 million pounds

of advertising. Special reports are a 20

million plus business.”

© 2014 WAN-IFRA



) 4

Publishers are enjoying significant
profit contributions from print
sales.

Source: World Press Trends. © 2014 WAN-IFRA



A reliance on print revenues

Digital revenues account for 11% of revenues (USA)
Non publishing revenues account for 8%

"New"

Revenue, 7% - Revenue, 8% ___
Print il
il Newspaper, vl
Circulation, 49% _ f | print
\ 4 Circulation, 27% Newspaper,
26% \
¢ | |'-'. | /- ﬁﬁ'

Digital Adv,

Non- Digital Adv, 11% __— Non-Daily/
Daily/Niche/ Niche/
Direct Mktg, _\\\ﬁmre-:t Mktg, 8%

8%

Source: Newspaper Association of America © 2014 WAN-IFRA



mmmmnmmmn.mmmm.‘q-- Digital first strategy:

ﬁhﬂ Eimtﬁ”jﬂim e - New Orleans becomes largest

— P —— TREET American city without a daily
when

177-year old Times-Picayune

FOR MORE THAN A CENTURY, HUNDREDS HAVE SOUGHT SOLACE cuts back to 3 days a week in
AMD HEALIMG IN CEMETERY CHAPEL = 2012

- “Hits city like wrecking ball”.
Failed to anticipate criticism
from subscribers, city leaders
and media critics, new
competition

- Locals responded as if they
had been betrayed by a
cherished friend. “The
newspaper is important to
them.”

© 2014 WAN-IFRA
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Terrorism not rubed out in nn.'-Hn;!.: jet

- Baton Rouge Advocate
launches home-delivered NO
daily, hiring

former Times-Picayune staff,
Including former ME

- Times-Picayune forced to
launch TP Street, single-sales
tabloid

on days the Times-Picayune
doesn’t come out

- Advocate’s new owner
attracted to its steady cash flow

© 2014 WAN-IFRA
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Digital first strategy:

- Cut to three days a week In
2009, reduced staff by a third,
online was meant to pick up the
slack.

- Election coverage last year
falled to note that a candidate
elected to the city council had
served 19 years in prison for
murder.

- Candidate said he never hid
his past; media just failed to
report it.

- “We owed you more,” Flint
Journal Editor wrote in an

apology letter to readers.
© 2014 WAN-IFRA



* Monthly newspaper distributed
for free across the downtown
district of Cairo -- a vibrant
business district in
the morming and a hangout for
various people from different
demographics during the
afternoon and mighttime.

Mantigtl — yoing ocal for lasting growth

© 2014 WAN-IFRA



Is digital up to the

task?



Full-Time Professional News
Jobs at Newspapers

60,000

56,400

40,000

20,000

2010 2012

When cutbacks
do damage

- One-third of respondents
In State of

News Media survey

abandoned news

outlet because it failed to

provide news and

Info they expected.

- “When a convicted felon
IS appointed to

office without the public

being properly

Informed, the newspaper

falled its readers.”

© 2014 WAN-IFRA



Good reason for ‘digital first’

Internet penetration, EU in %
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yurce: WAN-IFRA World Press Trends 2013 © 2014 WAN-IFRA



But what about this significant
audience?

25 % in the EU don’t use internet, or 109 million people!

: http://markosun.files.wordpress.com/2011/01/newspaper-readers-43.jpg

© 2014 WAN-IFRA



Print and web are
complementary

© 2014 WAN-IFRA



Over half the world’s adult population read
a daily newspaper

o
Nfover 2.5 billion in print

More than 600 million In digital '-.__|||
form -

Today newspapers generate
$200 billion of revenue globally

Source: World Press Trends 2013 © 2014 WAN-IFRA



The news industry’s future
IS about our numbers,
but more importantly about how

citizens

engage and participate

IN the society

© 2014 WAN-IFRA



We attract readers on-line but don't
engage them

Newspapers as a percentage of total internet consumption
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Source: CHISHOLM analysis, ComScore © 2014 WAN-IFRA



Newspapers are not losing
readers, but reading frequency

Daily time spent with media
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Source: CHISHOLM analysis. World Press Trends. © 2014 WAN-IFRA



Media consumption
Time spent per day

TV remains the most consumed medium, but...

News accounts for IeSS th an
%0

of TV viewing

Source: CHISHOLM analysis. World Press Trends. © 2014 WAN-IFRA



Media consumption
Time spent per day

News accounts for IeSS th an
190

of Internet page views

Source: CHISHOLM analysis. World Press Trends. © 2014 WAN-IFRA



Media consumption
Time spent per day

Print continues to dominate
the vast majority of news
consumption

Newspapers are moving toward the pivot of digital
driving and profitability

Source: CHISHOLM analysis. World Press Trends. © 2014 WAN-IFRA



In search of a solution

Our Industry’s biggest challenge is that readers
Vvisit our websites but have very low levels of
engagement.

A comparison of pages viewed and time spent
between
print and digital suggests that digital engagement
IS 5% of that In print.

Digital revenues are generally around 5% of those
from print.

The route to the future iIs
engagement.

Source: CHISHOLM analysis, ComScore © 2014 WAN-IFRA



Key multipliers of digital engagement

Pages per visit
Y

0 5 10 15 20 25
Visits per visitor per month

The Netherlands enjoys the highest level of
VISITtS. WHY’)
Germans read the most pages.

The Spanish spend the most time per page.

Source: CHISHOLM analysis, ComScore © 2014 WAN-IFRA



Mobile magic....
the shift from computer to mobile




Research In the USA, Germany and
France, suggests that news
engagement via a tablet is equal to
that of the printed newspaper.

Older readers with a tablet are
particularly engaged with news.

20%0 of page views on digital are
now from mobiles (15%) or tablets
(490)

Tablets are rapidly becoming the
medium of choice for news
consumption

Source: ComScore © 2014 WAN-IFRA



Differing patterns of engagement

Top ranking countries

UK

Ireland

Russia

Norway
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%o of digital consumption on mobile media
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Source: ComScore © 2014 WAN-IFRA



Differing patterns of engagement

Lowest ranking countries

France
Portugal
Poland

Turkey

° ll[l
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% of digital consumption on mobile media

u Mobile mtablet

Source: ComScore © 2014 WAN-IFRA



Could this be the solution?

In the USA, In 2009, 51% of publishers had a
mobile presence,

The figure is now 90%0.

IPhone Kindle Nook |Android

85920 6790

Between 2011 and 2012:
Kindle 24% >>> 67%
Nook 149 >>> 57%

Source: Alliance of Audited Media USA © 2014 WAN-1ERA



Could this be the solution?

56 percent of US publishers charge for their
IPad apps

42 percent for their iIPhone apps
38 percent for their Kindle apps
31 percent for their Nook
Nearly 40 percent said they are not currently

charging
for their content on any device.

Source: Alliance of Audited Media USA © 2014 WAN-IFRA



Overview

News media continue to advance the migration
from print to digital. But ‘digital first’ does not
mean ‘digital only.’

Print remains the world’s most potent influence.
The loyalty it generates Is unsurpassed, It provides
proven revenue and companies should continue to
iInvest In It.

Newspapers attract large audiences to their
websites but not intensively enough.

© 2014 WAN-IFRA



Next steps

Mobile and tablet technology would appear to
be transforming news consumption

There Is a need for a better understanding of
how people consume news In the digital age.

© 2014 WAN-IFRA



World Press Trends now collects
data for
More than 70 countries,
accounting for
over 90%06 of Industry value.

© 2014 WAN-IFRA



www.wan-ifra.org/wp

Data is provided by:
Enormous work by local associations
Generous support from global data suppliers:

ZenithOptimedia

() cOmSCORE

© 2014 WAN-IFRA
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FACTORS AFFECTING OUR FUTURE

01001 BIG DATA |
Acceleratlon of computing power, ava|Iab|I|ty of

' JOC data and ability to Iayer data

100TUTONGER brings... 101

- opportunity and challenges



FACTORS AFFECTING OUR FUTURE




FACTORS AFFECTING OUR FUTURE

WEARABLE COMPUTING

e.g. Google glasses cg
demand for content




FACTORS AFFECTING OUR FUTURE

JOURNALISM VS SPONSORED/ BRANDED
CONTENT

WP B RAN DCGNNECT}} SPONSOR GEMERSTED CONTENT #

The Journey from Pen to Vetal

By The Lincoln hdotor Company on gy 29, 2013 a3t 547 po

0

Artizans of Lincoln: Andrea Di Buduo's Journey ..

THE LINCOLN
MOTOR COMPANY

SPONSOR COWTEMT PREESEMTELD B |B M
Feaching the Multi-Tasking Consumer on Thelr
Maobile Device

A5 consumers became maore dependent on mobile devices,
companies will need to build platforms and create experience
that meet the needs of these on-the-go customers.

TYLER M. TRIBE, MANAGER OF COLLABORATION SOLUTIONS, 1B

WYWhat Would the "Exercise Pill' Mean?

The idea plays to our love of efficiency, spint of
entrepreneurship, and langing to install physicians and
scientists as the new priests of the age.




INNOVATION IN THE NEWSROOM

More creativity and experimentation

hetarboston L

Be a part of the process... Test drive our digital products and Recent Activity

prowvde feedback to us and our partners at Beta.Boston.com Judges for #bostonhack -
. and a Video

® Localocracy ®m BrandBowl 2011 Fabsuasy 17, 2011 &y Jefl Mararty

Meet the ‘celebrify” jodges of the Baston Hack
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about what we're Ining to do. WORE
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#bostonhack Grand Prize
revealad

Fabruasy 11, 2001 by Joif Moraty
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Von Steffen Dobbert
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Avalanche at Tunnel Creek

By JOHN BRANCH




WEB TV AND VIDEO

More Video &

(HOW SHOWING | 2:00PM 2:30PM >P 0S t S p i rt S
T Mews Now Mews Now Live

\ELON B LIAT Es[{») TV

ghLike 3 45,820 people like this. Be the first of vour friends.
Start Nyheter Sport Néje

0}, vVilken vee

GIRISHA WON SILVER AT 2012 PARALYMPICS

. . »
e — : FINES Karn Magnusson med |5 eﬂmm vec@s
— e aWE het snackisar 4

i*,r.

aooy | 0zZ:E9




JOINT INVESTIGATIONS

The World’s Best Cross-Border THE INTERNATIONAL CONSORTIUM
Investigative Team oF INvEsTIGATIVE JOURNALISTS

Onlin
HOME  LATEST PROJECTS JOURMALISTS  RESOURCES ABOUTICH  PEARLAWARDS LEAKTOUS DORATE  SEA e 'Eﬂt'rImen "
emerging best . Cderation

A guide 1o Promoting rak

est practices

UST and civi] Oriline OmerLation
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Secret Offshoress

Ndihes Revealed’, ™

R~
Secrecy for Sale: Inside the Global Offshore Money L'\\
Maze ﬁa ;
r_'| ames behind secret companies and trusts. \___)

http://wan-
Ifra.org/online_commenting

pamEEEE BN iTe=S  report

OTHER INVESTIGATIONS



DATA JOURNALISM

Frevious HBlog haome

Data journalism at the Guardian: what

is it and how do we do it?
Simon Rogers: Our 10 point guide o data journalism and hove It's
changing

Fosted oy
Simon Hogel
Thursday 28
10.00B85T

theguardian.
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FACT CHECKING

5%




Press Freedom




What 1s soft

censorship?

“Soft censorship” or “indirect
censorship” refers to
government use of financial
Incentives and penalties
to pressure news media,
punish critical reporting,
and reward favourable
coverage.

© 2014 WAN-IFRA



Why Is soft censorship important?

Economic pressures are especially devastating in times of
economic instability
and lead to unbalanced reporting and to self-censorship
among media professionals,

and thus constitute a real threat to press freedom.

@——%:2 IPEIMA Gz
World Associaion off”

@% IPEIMA Sz WAN @:“’; IFRA | T
W Aot i ~gapers and Nows Pulishrs okt Asaciion o Revaenpers and News Puishes

© 2014 WAN-IFRA



Which methodology do we use?

- Partnership with local organizations for research and
advocacy
-  Mix of empirical evidence, desk research and
Interviews of relevant stakeholders (media professionals,
NGOs and public authorities)
- Country studies will be used for the Soft Censorship
Global Review

- Targeted advocacy activities foreseen for every country

[ DEIMA

OPEN SOCIETY
4 FOUNDATIONS

© 2014 WAN-IFRA



United Kingdom — Press Freedom under threat

The lack of any real guarantees enshrining press freedom
continues to expose journalism in the United Kingdom to
great uncertainty, as there is nothing benign in a system that

Invites even the possibility of tighter restrictions on freedom
of expression




United Kingdom — Press Freedom under threat

If the UK government feels it is acceptable, in the name of
national security, to dictate what is in the public interest, and
given the UK'’s continued influence over developing nations
where media are essential for the spread of democratic
values, the future of a free, independent press that can hold
power to account is under threat worldwide.




. The British government to reiterate clearly to the
International community that it continues to support a free
and Independent press.

. Foreign governments not to transpose like-for-like the
British model of regulation, calling for internationally
recognised standards of freedom of expression to be
applied to specific national contexts.

. Any regulatory system of the press to have the support of
the industry, and for reform discussions to be transparent
and open to public consultation.

. The highest standards of professionalism and ethical
practice at every level of the media industry.




Engage Engage Engage




WM@II-?A
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Decode the future of news
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Media Innovation Hub
Decode the future of news

' Media Innovation Hub

& Three Key Missions

. To KNOW what research and development efforts are in
the works with potential value to our industry;

. To CONNECT those various efforts to partners and
resources so that they might reach their potential;

To SHARE the results of those initiatives with the wider
news media industry hungry for more change.



Innovation matters

Innovation generates Value for consumer, improved
consumer engagement

Innovation provides better products and services at
performing price

Innovation generates growth, increases Productivity and
economic wealth

Innovation attracts talents

Innovation contributes to the restoration of the industry’ s

reputation among stakeholders (regulators, public opinion,
business partners...)



DIGITAL

EDIA EUROPE

/-9 APRIL 2014

FONDON -

Ride the video explosion,
but make sure it's a business

Get cleverer with paid content,
but learn from
e-commerce pure players

Make money on mobile,
but define it first

Increase digital ad revenue,
but with ethics




66™ World Newspaper Congress, 21st World
Editors Forum

24" World Advertising Forum

9 —11 June 2014

World Press Trends 2014 — Global Media Trends Around the World

More than 1,200 publishers, chief editors, and other senior executives
to gather for the global summit meetings of the world’s press

wan-ifra.org/torino2014



MONDAY TUESDAY WEDNESDAY JUNE 9-11 2014

World Newspaper Congress World Editors Forum World Advertising Forum

SPEAKERS IN TORINO 2014 INCLUDE

 Mario
Calabresi, La
Stampa

* Kirk Mc
Donald,
Digital First
Media

e _ .  Andrew
John ann Pietro Scott Jovane John Paton, Betts, FT

Chairman FIAT CEO, Group CEO RCS CEO Digital First Media ~ AmY Webb

La Stampa, RCS MediaGroup, Italy USA USA labs

 Eugen Russ,
Russmedia

« Ken Doctor,
Newsonomic
S

» Guy Black,
Daily
Telegraph

o o |  Benedict
Carlo de Benedetti, Yoichi Nishimura Gary Pruitt, Evan Smith CEO and Evans
Chairmazn, Grupo Digital Business Director CEO Associated Press Publisher !
Editoriale L’Espresso, Italy Asahi Shinbum USA Texas Tribune mOb'le_
Corporate Director USA strategist
Huffington Post, Japan



The IP and Copyright Debate

A discussion from the international
perspective on the intellectual
property debate. The University of
Torino will participate with a
presentation that will compare
copyright norms and contractual
practices related to press in
different countries, with a focus on
fair uses.

Rights in conflict with
freedom of expression

Defamation, right to be
forgotten, privacy etc. In
collaboration with the
University of Torino,
department of Law.



Why small matters

Following the successful, inaugural
meeting of small, medium and
Independent publishers in Bangkok
In June last year we again invite
you to discuss, network, share
opportunities and challenges and
learn how your peers from across
the globe operate at this special
networking lunch.

Online ethics: towards
a code of conduct

In col

Worlo

aboration with the
Editors Forum

and the Italian Ordine
del Giornalisti.



"Value of the industry".

The Department of Management at
the University of Torino presents
their research project focussed on
Italy that analyses print publishing
as a system for the creation of
value: its impact on the broader
economy and jobs, and Iits
contribution to the culture industry.

Another great
reason to ENGAGE
In your industry:

Your issues
Your global network
Your newspaper
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digital Media

Printing
Editorial
Advertising
Prepress Prod

Business Org

=

Consulmables
Corsporate Information
Mailing & Distribution
Design

Corporate Publishing

WHY DO YOU ATTEND THE
WORLD PUBLISHING EXPO?
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Thank you

See you at Congress In Torino

alison.meston@wan-ifra.org

Alison Meston
alison.meston@wan-ifra.org
nendent ,alisonmeston
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Singapore, India, USA, is the global organisation of the world’s newspapers and
news publishers. It represents 18,000 publications, 15,000 online sites, 80
associations, 300 suppliers and 3,000 companies in more than 120 countries
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